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RESUMEN

La gestion de enfermeria en los servicios de emergencia es un proceso que, desde la
perspectiva de la holistica, articula recursos humanos, materiales, tecnologicos y
organizacionales para garantizar una atencion oportuna, segura y de calidad. Objetivo:
Fortalecer la gestion de enfermeria del Servicio de Emergencia del Hospital Regional
Guillermo Diaz de la Vega, Abancay — 2026. Metodologia: Se aplico el Proceso de Atencion
de Enfermeria como metodologia de gestion, desarrollando las etapas de valoracion,
diagnéstico, planificacion, ejecucion y evaluacion, con la integracion de las taxonomias
NANDA-I, NOC y NIC; la valoracion se sustentd en la experiencia profesional de la
coordinadora y en el andlisis de recursos humanos, equipamiento, insumos, capacitacion,
protocolos, seguridad y organizacion del servicio. Resultados: Las intervenciones ejecutadas
permitieron mejorar la organizacion y distribucion del personal, supervision, operatividad y
control de recursos, capacitacion, cumplimiento de medidas de seguridad, comunicacion y
coordinacién del equipo; asimismo, se implementaron indicadores para evaluar los avances,
persistiendo necesidades estructurales que requieren gestion ante niveles institucionales
superiores. Conclusion: la aplicacion del PAE permitié sistematizar la experiencia
profesional de la coordinadora y transformar las necesidades identificadas en intervenciones
y resultados evaluables, fortaleciendo una gestion de enfermeria mas organizada, preventiva

y orientada a la seguridad del paciente y a la mejora continua del Servicio de Emergencia.
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ABSTRACT

Nursing management in emergency services is a process that, from a holistic perspective,
coordinates human, material, technological, and organizational resources to ensure timely,
safe, and high-quality care. Objective: To strengthen nursing management in the Emergency
Service of the Guillermo Diaz de la Vega Regional Hospital, Abancay (2026). Methodology:
The Nursing Process was applied as a management methodology, encompassing the stages
of assessment, diagnosis, planning, implementation, and evaluation, while integrating the
NANDA-I, NOC, and NIC taxonomies; the assessment was based on the coordinator's
professional experience and an analysis of human resources, equipment, supplies, training,
protocols, safety, and service organization. Results: The interventions carried out improved
staff organization and allocation, supervision, operational efficiency, resource control,
training, adherence to safety measures, and team communication and coordination;
additionally, indicators were implemented to track progress, although structural needs
persisted that require management action at higher institutional levels. Conclusion: Applying
the Nursing Process made it possible to systematize the coordinator's professional
experience and transform identified needs into interventions and measurable outcomes,
thereby strengthening a nursing management approach that is more organized, preventive,

and focused on patient safety and the continuous improvement of the Emergency Service.
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